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- IMI timeline
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- Spain vs Europe
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- Spanish results: Entities

\

A
7,1% Actividades
! Entidades destacadas =
AAPP 11.9% Al N2 Lideradas
, (o)
30,0% CENTRE DE RECERCA EN SALUT INTERNACIONAL DE BARCELONA 2 0
SYNAPSE RESEARCH MANAGEMENT PARTNERS S. L. 3 0
FUNDACION PROGRESO Y SALUD 1 0
INSTITUT D'INVESTIGACIONS BIOMEDIQUES AUGUST PI | SUNYER 5 0
Univ. 13,0% INSTITUTO CATALA DE CIENCIES CARDIOVASCULARS 1 0
AGENCIA ESTATAL CONSEJO SUPERIOR DE INVESTIGACIONES 3 0
CIENTIFICAS
FUNDACIO IMIM 1 0
FUNDACIO INSTITUT CATALA DE FARMACOLOGIA 2 0
0,
Emp. 13,4% CPI24,5% | SERvICIO ANDALUZ DE SALUD 2 0
. UNIVERSIDAD CARLOS Ill DE MADRID 1 0
kFu nding /
/ AAPP 2 /;y Al \
11,6% 1270
RN 17,4%
) . Actividades
Univ. Entidades destacadas o .
17.4% N2 Lideradas
ALMIRALL SA 7 0
GLAXOSMITHKLINE INVESTIGACION Y DESARROLLO SL 1 1
CPI Emp. LABORATORIOS DEL DR ESTEVE, S.A. 6 0
18,8% 31,9% . .
TN 2+ Farmaindustria

_/

klndustrial Participation

[N Centro para el
MINSTERIO Desarrollo
% EERE v Tecnologico
Industrial



! INDICE IMI2

O

E’ﬂ e Starting point: where is Spain now?

N

y

» Key changes, new opportunities in
IMI2

e Some remarks




INDUSTRY -+
Investment O HERS

_ ) Pharma Pharma
(in kind or
.- Ph (0]\\[¢} P ki -
in cash) oo
. Submission - Evaluation - Ranking
Pharma Diagno
3 stic1

Stage 2 Proposal
Submission - Evaluation - Approval

Grant award
E U P u b | | C : Signature Grant Agreement - Grant

Funding—= v
cash

Project Kick'Off

A 4

Project Execution

4

Completion of the project




EU Public
Funding—=<
cash

INDUSTRY +
OTHERS

Pharma Pharma
1 5
Pharma ONG
2 1
Pharma Diagno

3 stic1

N

Stage 1 Proposal
Submission - Evaluation - Ranking

aije' 2P roposdl’

Submission - Evaluation - Approval

4

Grant award
Signature Grant Agreement - Grant

Project Kick'Off

A

Project Execution

A

Completion of the project




- New opportunities in IMI2:

In kind/cash contribution matched by IMI funding for public beneficiaries

IMI > IM12 \

| KFPIA full members
i,

EFPIA full members
+ associated partners

€
Efp Id farmaindustri
e

ef p l a 4 ebe -y \Rv?p
l Other industries and .
organisations, which can
contribute to the PPP goals
\ / Qealthcare IT, medical dewces

. >1.000ME | # . >1.637ME |
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Eligibility to receive funding

- New opportunities in IMI2: E,&
\

IMI > IMI2
Academic institutions \ K Academic institutions
Non-profit organizations .

Small & medium-size .

Non-profit organizations
Small & medium-size
enterprises
Mid-sized enterprises
(< 500 M€)
Non-profit patient
organizations
Non-profit public bodies

* International European
\ / \interest organizations /
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. IMI Consortium & Call Process

Investment
(in kind or_d
" in cash)

EU Public
Funding—=<
cash
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2 1
Pharma Diagno

3 sticl

2 Proposal’

Submission - Evaluation - Approval

4

Completion of the project

13



. IMI2 Timeline

“‘Call'Prepd
Definition - Consultation

(dge Do

Submission - Evaluation - Ranking

ﬂrbmisﬁan - “Evuluaﬂnn —.mpﬂﬂ'ﬂ'

April - July 2014

9 July 2014

July - November 2014

submission deadline -
12 November 2014

€ 18D - € IINI

E IeD - £ IINI

t lIED - € TINI

v 0Tl
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Topics 2014 Calls

1. Translational approaches to disease modifying therapy of
ﬂ type 1 diabetes mellitus (T1DM)
2. Discovery and validation of novel endpoints in dry age- - g
related macular degeneration and diabetic retinopathy

/1. Vaccine development Phase |, I, and IlI )
2. Manufacturing capability
2 3. Stability of vaccines during transport and storage
4. Deployment and compliance of vaccination regimens -
: \_5. Rapid diagnostic tests W

v

ﬂ Remote assessment for disease and relapse (RADAR), topic 1:
central nervous system (CNS)

Assessing risk and progression of prediabetes and type 2 diabetes
to enable disease modification

Linking clinical neuropsychiatry and quantitative neurobiology

The consistency approach to quality control in vaccine manufacture
Pertussis vaccination research

Knowledge Repository to enable patient focused medicine

development /

{ Enabling platform on medicines adaptive pathway to patients (CSA) ]
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fE Topics 2014 Calls

1. Translational approaches to disease modifying therapy of
ﬂ type 1 diabetes mellitus (T1DM)
2. Discovery and validation of novel endpoints in dry age- - g
related macular degeneration and diabetic retinopbathv

: /1. Vaccine development Phase |, II, and IlI No Spanish “industrial
: 2. Manufacturing capability partners” so far investing...
" 2 3. Stability of vaccines during transport and st&v&g ‘
W0 4. Deployment and compliance of vaccination regimens -
N \_5. Rapid diagnostic tests

ﬂ Remote assessment for disease and relapse (RADAR), topic 1:
central nervous system (CNS)

" Assessing risk and progression of prediabetes and type 2 diabetes
to enable disease modification
Linking clinical neuropsychiatry and quantit@S [T efefelg{tlaTinl= o) =1 |
The consistency approach to quality contro
Pertussis vaccination research

Knowledge Repository to enable patient focused medicine
development
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- NEWDRUGS4BADBUGS (ND4BB) Programme

ND4BB Cross-topic Collaboration and Dissemination

|
Topic 1: Topic 2. Topic 3: Topic &: Topic 7:
COMBACTE | TRANSLOCATION EMABLE Systemic Inhaled
&) Enabling Research Discovery B molecules antibacterials
climical penetration and ||development of against HAls im CF and
collaboration efflux Gram- new drugs due to non-CF BE
and refining negatives combatting clinically
clinical trial Data Hub and Gram-negative challenging
dasign learning from R&D infections Grarm-negative
b} Clinical EXperience pathogens
Development of
G5K1322322
¢} Clinical
Development of
MEDI4B893

Development-
focused X conomics & Development-focused (Gram-negative
(including Di =
Gram-positive
nfeCtions)

ND4BB Information Centre -
All data generated are submitted and are accessible to all Consortium partners

[conc | (DS

Figure 1 - Overall Architecture of the ND4BB Programme
BE = bronchiectasis; CF = cystic fibrosis; R&D = research and development
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innovative
medicines
Initiative

Jmy)

Development Manufacturing Deployment Diagnostics Pipelines
nY d nY 4
Topic4: Topic 5: Future .
; e Future topic Future
) Topic1: Topic 2: Topic3: ; Deployment Rapid topic: = i
Futuretopic: il Vaccine || Manufacturing || Stability during [l - sine and diagnostic [l Rapid [l Antvials g ftopic:
Immunotherapy ll development|| capability for || transportand W+, . oid chainll] COMPliance of tests - diagnostic i an% PR
Phase |, Il, lll}] biologicals storage vaccination currently _ LTt
regimens applicable repurposing vaccines
F AN AN
E

Central Information Repository and Scientific and Ethical Advice

Figure 1: Proposed structure of the IMI2 Ebola and other filoviral haemorrhagic fevers (Ebola+)
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E Oportunities for new players
Example: EBOLA CALL éonly for clinical players?

/1. Vaccine development Phase |, I, and IlI N
2. Manufacturing capability

2 3. Stability of vaccines during transport and storage

4. Deployment and compliance of vaccination regimens

The project will be rolled out and operationalised during conduct of the large scale phase Il and Il
vaccination trials conducted under Topic 1 of this Call to assess the safety and efficacy of a

candidate vaccine. Those trials offer an opportunity to test and validate any new tools and

technologies. One oetion can be to exeloit the high Eenetration of mobile telecommunication and

use of mobile apps in West Africa. Proposals that will use mobile communication strategies to

increase awareness, acceptance and subject recruitment in the vaccination campaigns or will

create specific apps to remind participants of their appointments and keep track of their response
or side effects are encouraged. In this type of project it is essential to guarantee privacy of
subjects. To that end the operation as such of the telecommunication infrastructure within the study
needs to be clearly separated from the scientific work, for example by having different legal entities
responsible for the different aspects.
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- Build your network

CONTACT | ABOUT | REGISTER | LOGIN

"5
HealthCompetence
g—

Welcome to HealthCompetence

This website ineludes all projects related to life science and health supparted by the
European Commission since 1t gives visibiity to crganisations and scentists
invelved in these projects and, together with intéractive sasrch devices, faciitates the
identification of patential collaboration partners and the et up of partnerships between
academs and industry in health research,

HealthCompetance will also progressively give sccess (o the research results in terms
of technology offers, patents and publications.

e Simple Search Upcoming Events

Project Search

find
fiel

. Person Search

tians

Generate your report

Help & Support:

support@avedas.com

Online Survey:

UL Trans ort I

HealthCompetence Grline Survey

ADAS @

| far Research and

m

Innovative Medicines Initiative

© Contact

=mNewsletter

Welcome to the IMI partner search tool

This is the IMI partner search tool anyone interested in participating in future IMI projects.
The tool is meant to help you identify partners for the preparation of an Expression of Interest in response to an IMI Call for proposals. Information

on the latest Calls is available he

@ Links

Sharing information about your expertise and topic(s) of interest in this partner search tool, will enable other potential applicants to contact you
and invite you to join an applicant consortium.

In addition, you can browse or search the list of contacts in order to find organisations that match your partnering needs.

Fic Ry

What are you looking for ?

Hoalth Fit
— Market for Health 2.0

“Centente

Join knowledge transfer community

www.fitforhealth.eu

21

www.imi.europa.eu/content/partner-search

of Education

Federal Ministry
and Research

Call 2009
Partner search
Decuments
Links

Contact

Imprint and Privacy

Register here

Py o

Cu

Partner Search
Are you preparing a proposal for the next IMI Call 2009 or are you looking for a consortium preparing an application for the
2nd IMI Call? The partner search can help you to find suitable cooperation partners for the next IMI Call 2009. Please note
that the topics listed here are draft topics which can change in the official Call Documents. The official Call Documents
will be published with the Call on the official IMI-Website. If you want to use the matchmaking function or search the
whole list of participants of the IMI-Partnering Platform, please ragister here.

Role in the consortium Draft Il Topics 2009
Ocoordinator

Opartner

O Efficacy pillar: Oncology

O imaging biemarkers for anticancer drug
development

O New tools for target validation to improve

Type of organisation

Dlindustry drug efficacy
Osme O Molecular biomarkers

O Efficacy pillar: Infectious diseases
[OResearch arganisation O \dentification and development of rapid peint
Cuniversity care diagnostic tests

O Knowledge management pillar
O Drug/disease modelling” library & framework
O Qpen pharmacalogical space
O Electronic Health Records
O Efficacy pillar Inflammation
O Understanding aberrant adaptive immunity
‘ O Translational research in chronic immune-

[CIPatient arganisation
[ORegulatory autharity
Cother

Keywords

www.imi-partnering.eu

=~ I
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- Contribute: Strategic Research Agenda

The right prevention and treatment
for the right patient at the right time

y1
e |
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e General context
e Living document

4

Contribute
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- IMI2 —EFPIA Idea generation website

http://imi.efpia.eu/imi2/imi2-idea-generation

Innovative Medicines Initiative efpia

Home About IMI Achievements IMI2 Media Room Resources Contact

& .
L T

Home ! IMI2 /IMIZ idea generation

IMI2 idea generation Create your M2

IMI2 idea generation
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Participate as an expert

http://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html

RESEARCH & INNOVATION

* o
European S
Participant Portal

European Commission > Research & Innovation > Participant Portal = Experts

HOME FUNDING OPPORTUNITIES HOW TO PARTICIPATE EXPERTS SUPPORT «

News

Experts

Join the database of independent experts for European research and innovation.
H2020 call for expression for

The European Commission appoints independent experts to assist with research
New calls for expression of

and innovation assignments including the evaluation of proposals, monitoring of
projects, and evaluation of programmes, and design of policy.

interest for individual expert]

and for organisations to

published in O C34 ]

MNowvember 2013. European
Commissien will soon need Wwhat do expert assignments involve?
experts to evaluate first
Horizon 2020 proposals. Don't You have a chance of being = ad as an expert if Experts, as peer reviewers, assist in the:
forget to tick the H2020 box in
the registration platform
update your expertise.

Mew calls for expression of

or evaluation of

S interest for individual experts and

licies.

s FAQ for Experts

« Expert recommendatig

for organisations to suggest hend inovetien.
ing through

v and innovation.

Logistics for Brussels Expertﬂ WerE JUEt pUb“EhEd Ir-l GJ

« Map of evaluation ares ded projects.
« Info on hotels
« Metro map

s From airport to Brussels

In order to access the expert registration form, you are first azked to login with a valid Participant Portal (ECAS)
account. If you do not have it yet, it easy to create your Portal (ECAS) account.
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Be part of IMI2!

e Stakeholders event (at least one per year)
- ¢ Infodays (at international and national level)
 Open consultations

e Eva
e We

o We

e M

uate (experts)

Z'S?taerfs Active participation!
|

office Solve your doubts!

e NCPs Build your Network!

k3




NCP = facilitator

http://ec.europa.eu/research/participants/portal/desktop/en/support/national_contact_points.html

& ;. N

Fit
for Health

Healthfﬂmpetenm

| Carolina Carrasco (CDTI) - carolina.carrasco@cdti.es
NCPs SALUD .
Juan Riese (ISCIII) - jriese@isciii.es J

: Cel |
""" Division 27 ﬁ% e EDTI Dn;?:ofme
"« o " Programas de la UE e



http://www.linkedin.com/home?trk=hb_logo

- CDTI: support » NCPs

e Support offices: local/regiona/institutional
* National Technological Platforms: MedInn ES...
» Other support services: partners, IPRs, etc.

REVISAR
PREPARAR PROPUESTA

3 A

ENCAIJE

CONSORCIO

NEGOCIACION

o <~,§<—\

!/ N
::‘ /2

PROYECTO

"

ENVIAR
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! More information

Horizonte 2020 , @ESHOFiZOﬂtEZOZO

@EU_H2020

Web HORIZONTE 2020 ESPANA

Cincis Encelanle | Liderapgo induakial

imy)

Innovative Madicinos Initiative

& Home THE INNOVATIVE MEDICINES INITIATIVE IME NEWSFLASH
T P T BT e e e e i
& Absoul THT e ber gmeg b ioeed 1z e drerisgrret o betier and Lt iy P akaviaraPeeily ¢
& . . T vl e i o i......
Calls for propossis .
1% /orfr00e Feopw

Mews, Evants & Wedia 008 et ik bt e £ s o www.eshorizonte2020.es

+ Reference documents - elpin

b L B

THT 11TH CALL LAVHCHED

" , @IMI_JU
; e . A5
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http://ec.europa.eu/research/horizon2020/index_en.cfm?pg=h2020-documents
http://www.eshorizonte2020.es/
https://twitter.com/EU_H2020
http://www.imi.europa.eu/
https://twitter.com/IMI_JU
http://www.imi.europa.eu/content/subscribe-imi-newsletter
http://eshorizonte2020.cdti.es/index.asp?MP=87&MS=715&MN=2&TR=A&IDR=862&IDP=679&IDS=2
https://twitter.com/EsHorizonte2020

! Last remarks

== e Be ready

— Define a strategy
— Build your network
— Know the rules

e Be active

— Participate in events ACTIVELY (local or
remotely)

— Contribute to consultations / documents

* Get support

— Support offices in your entity

— IMI Representative, NCPs, IMI Office,
Industrial Associations...

: i < DTl




Opportunity rarely knocks on your door.
Knock rather on opportunity's door if you
ardently wish to enter.

B. C. Forbes

Bertie Charles 1880 — May 6, 1 ottish financial jou orbes Magazine
Centro para el
32 Desarrollo
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CONTACT DETAILS:

Marta Gomez Quintanilla
Spanish Representative - HEALTH
Spanish Representative - IMI
Spanish MB Member - JPND
& 34915815562/00
marta.gomez[at]cdti.es - www.cdti.es
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