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Our KIC-Health consortium spans 
across Europe  Co-location Centre 

InnoSTAR Region 

International Headquarter 
Coordinator:  
Roche Diagnostics GmbH 

52 Core Partners 
 
92 Associated Partners 
 
6 Colocations nodes 
     (UK, Sweden, Germany,  
       Benelux, France, Spain)  
 
6 InnoStars regions 

(Wales, Portugal, Poland , 
Hungary, Slovenia, 
Croatia) 
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KIC model – Business logic 

• High degree of integration: each KIC is an independent legal entity, 
gathering world-class KIC partners from the knowledge triangle 
based on a contractual relationship/partnership with the EIT 

• Long-term strategic approach: each KIC is set up for a minimum of 
7 years to eventually become self sustainable 

• Sufficient autonomy and flexibility: to determine organisational 
structure and activities governed by a Board of KIC partner 
organisations 

• Effective governance: run by a CEO and a lean management team 
at central and co-location level 
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• Smart funding & high degree of commitment of partners: EIT 
funding to KICs is max. 25% of their total budget over time with 
75% to be attracted from other sources, both public and private 

• The co-location model: each KIC consists of 5-6 world class 
innovation hot spots building and leveraging on existing European 
capacities 

• Results & high impact oriented activities: KICs implement a 
Business Plan with measurable deliverables, results and impact 

• Culture: KICs are shaped by strong entrepreneurial mind-sets and 
cultures 

KIC model – Investment logic 
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Combining EIT and non-EIT funding to: 
• Ensure long-term involvement of KIC partners 
• Incentivise financial commitment from KIC partners 
• Catalyse investment in innovation 
• Other funding from a variety of sources:  National /Regional;  

     EU (non-EIT, e.g. FP7 or other 
     H2020 grants or structural funds);  
     Private funding;  
     Own resources 

EIT Funding 
(max 25%) 

Non-EIT 
Funding  

(min 75%) 

Total KIC 
Funding 
(100%) 

Leveraging and pooling resources 



Our Tools and Enablers:  
Projects, Accelerator & Campus  

EIT Health 
Projects 

will build on 
multidisciplinary 

collaboration 

EIT Health 
Accelerator 

will support 
innovation and 

business  

EIT Health 
Campus 

will become a 
brand for 

excellence in 
education 



Challenges are further broken down 

Promote 
Healthy Living 

Self-management of 
health 

Lifestyle intervention 

Motivate active personal 
lifestyles 

Metabolic Health 

Support 
Active Ageing 

Workplace interventions 

Overcoming functional 
loss 

Ageing with a Healthy 
Brain 

Mobility and 
independence throughout 

Life 

Improve 
Healthcare 

Improving healthcare 
systems 

Treating and managing 
chronic diseases 

Personalised Oncology and 
Integrated Cancer Care 

Sustainable Continuum of 
Care to Support Active 

Living in Europe 

Business Objectives 

Example projects 
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EIT Health: Healthy Living and Active Ageing 

Leverage enabling 
 technologies 

Leverage 
 talents 

 & 
education 

Exploit big data 

IMPACT 

KPIs Business 
Objectives 

Lifestyle  
interventions 

Self management 
of health 

Overcoming  
functional loss 

Workplace  
interventions 

Treating & managing 
chronic diseases 

Improving healthcare  
systems 

Strategic 
Challenges 

Promote 
Healthy 
Living 

Support 
Active Ageing 

Improve 
Healthcare 

EIT Health 
 Tools & Enablers 

Ag
ei

ng
 w

ith
 a

 h
ea

lth
y 

Br
ai

n 

Thematic 
 Programme 



Projects are funded variously 

Innovation by Ideas 
collaborative projects selected in competitive calls that are 
“solution-driven” i.e. a potential solution has been 
identified that either capitalises on an opportunity or 
addresses a specific problem presented by demographic 
ageing of the population 
Innovation by Design 
collaborative projects that are “needs-driven” and start 
from a recognised market need or societal problem 
Head Start 
fast-track project opportunities with focus on SMEs and 
start-ups, funded to rapidly initiate activities 



eit.europa.eu 


	Número de diapositiva 1
	Número de diapositiva 2
	Número de diapositiva 3
	Número de diapositiva 4
	Número de diapositiva 5
	Número de diapositiva 6
	Número de diapositiva 7
	Número de diapositiva 8
	Número de diapositiva 9
	Número de diapositiva 10
	Número de diapositiva 11
	Número de diapositiva 12
	Número de diapositiva 13
	Número de diapositiva 14
	Número de diapositiva 15

