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The content 
 

1. Elegibility and evaluation criteria 
2. General recommendations 
3. Keys for success 
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The basic participation rules 
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Eligible for funding are 
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The IMI2 proposal life cycle  
(for a 2-stages evaluation procedure) 
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3 evaluation criteria 

All eligible expressions of interest or full project proposals are evaluated 
to assess their merit with respect to the pre-defined evaluation criteria 

relevant to the Call. The detailed evaluation criteria, and associated 
weights and thresholds, are set out in the Call Documents. 
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The following aspects will be taken into account, to the extent 
that the proposed work corresponds to the topic description 
in the IMI2 annual work plan: 
• Clarity and pertinence of the objectives 
• Credibility of the proposed approach 
• Soundness of the concept, including trans-disciplinary 

considerations, where relevant 
• Extent that proposed work is ambitious, has innovation 

potential, and is beyond the state of the art 
• Mobilisation of the necessary expertise to achieve the 

objectives of the topic and to ensure engagement of all 
relevant key stakeholders 
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The following aspects will be taken into account, to the extent to 
which the outputs of the project should contribute at the European 
and/or International level:  
 The expected impacts of the proposed approach listed in the IMI2 

annual work plan under the relevant topic  
 Enhancing innovation capacity and integration of new knowledge  
 Strengthening the competitiveness and industrial leadership and/or 

addressing specific societal challenges  
 Improving European citizens' health and wellbeing and contribute to 

the IMI2 objectives  
 Any other environmental and socially important impacts  
 Effectiveness of the proposed measures to exploit and disseminate 

the project results (including management of IPR), to communicate 
the project, and to manage research data where relevant  
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The following aspects will be taken into account: 
• Coherence and effectiveness of the project work plan, 

including appropriateness of the allocation of tasks and 
resources 

• Complementarity of the participants within the 
consortium (when relevant) 

• Clearly defined contribution to the project plan of the 
industrial partners (when relevant) 

• Appropriateness of the management structures and 
procedures, including risk and innovation management 
and sustainability plan 
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Scores 

Vleoi`nósdn´
sn • In order to be considered for funding, your proposal must score above 

a certain threshold for each criterion, and above an overall threshold.  
• Thresholds may vary according to the call.  
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The content 
 

1. Elegibility and evaluation criteria 
2. General recommendations 
3. Keys for success 
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• The proposal does not address all the objectives (in some 
cases proposals have nothing to do with the topic!) 

• Applicants do not have the capabilities to address all of the 
objectives or there is redundancy between partners 

• A proposal is scientifically excellent but will have limited 
impact 

• Ethical issues not addressed 

 

Common mistakes regarding the content of the proposal 
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• Read all the Call-relevant material that is provided on the  
 IMI website – www.imi.europa.eu  
• Follow in general the suggested architecture for a proposal  
• Understand IMI 2 rules and respect them 
• If in doubt, ask your Contact Points  
• Your proposal should provide reviewers with all the information  
 requested to allow them to evaluate it 
• Start working early (pre-materials available before) 
• Finalise your submission in time 
• Let your proposal to be reviewed by an external researcher 

Please consider the following tips 

http://www.imi.europa.eu/
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Keep always the evaluator in mind 

Educate the Evaluator with ‘Facts’ and ‘Figures’ (answer the 
following  key questions: 

 
• Why bother? (what problem are you trying to solve? Focus the 

evaluator’s attention; show that you know what you are saying!) 
• Think on impact, exploitation, solving health problems! 
• Is the solution you are providing already available (product, 

service, transfer)? 
• Why you?  Why your consortium? (Are you the best people to do 

this work?) 
 

The Summary is absolutely critical 
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It helps… 
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General key success factors 

 
 Write for the evaluators (against evaluation criteria) 

  
 Take care of details / good presentation: the difference between winning 

& losing can be 0,5 points  
 

 Write a good abstract (at the end): first impression counts 

 High-quality & multidisciplinary research proposals perfectly in line with 
the call 

 Original, innovative,  & ambitious research: be innovative in approaches, 
methodology , solutions…. 

 Contribution at EU & International level: proposals that solve a clear 
problem, address real needs 

 Appropriate expertise 

 Well-managed research 

 Value for money 
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• Project idea is an excellent fit to the call/topic (detailed call text) 
 

• Title & acronym fit the topic addressed 
 

• State of the art: well described & significant advance (beyond) 
 

• Concept & objectives clearly described: real measurable, 
european value 

• Sound methodology to reach objectives: 
 

• Detailed Work plan: WPs well defined, interconnected  
 

• Feasibility of the project, risk identification & contingency plan 

 

 
Keys for success: S&T issues 
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Keys fos success: Impact 
 
 

• Real Impact justified & persuasive  

• Impact detailed at different levels according to the 
relevant call text: scientific/knowledge, policies, societal 
(health impact, economical impact) 

• Dissemination Plan well thought & detailed 

• Address the specific impact issues in the relevant call text 
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Keys for success: Implementation 

• Individual participants with outstanding records & 
expertise 

• Consortium suitable of achieving all project objectives 
as in the call text: balanced (complementarity, 
multidisciplinarity,  

• Management structure / procedures clear & practical to 
reach objectives  

• Experienced coordinator to manage project 

• Balanced allocation & good justification of resources 
(budget, personnel & equipment) 
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Gender aspects 

The European Commission and IMI2 gives much 
importance to gender equality in research 



23 

H
an

ds
 o

n 
As

pe
ct

s 
in

 IM
I2

 C
al

ls
 

Ethics (I) 
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Ethics (II) 

Lncolzn´l 
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Let’s go! 
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Carolina Carrasco  (CDTI) 
E-mail: carolina.carrasco@icdti.es  
Tel.: +34 915815562  
 
Juan E. Riese (OPE/ISCIII) 
E-mail: jriese@eu-isciii.es 
Tel.: +34 918222181 
 

Your IMI2 Contact Points in Spain 

mailto:carolina.carrasco@icdti.es
mailto:jriese@eu-isciii.es
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Thank you very much for your attention! 
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