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1. The Institution 
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• Spherium is a private, independent portfolio development company of the Ferrer 
Group  
 

• focused in adding value in early stage to Proof of Concept 
 

• continuously sourcing new innovations from academic research 

• a lean virtual company 
 

• with an experienced team with a diversified background  specialized in Project 
Management 
 

• developing a wide range of therapeutic opportunities with high unmet medical 
need (indication agnostic) 



1. In the value chain… 
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MARKET 
PARTNERS: 

Pharma 
companies 

or VC 
SPHERIUM 

BASIC 
RESEARCH 
(academia 

or start-ups) 

•No blind 
investment in 
high risk 
research 
 

•Low access cost 
 

•Commitment of 
future royalties 

•Partners 
assume full 
development 
 

•Future 
milestones to 
Spherium 
 

•Future royalties 
to Spherium 

• Investment to 
reach POC  
(limited) 

•Virtual and lean: 
flexible  
development  and 
limited structural 
costs (only team) 

•Evergreen 
Portfolio project 
management 

Prospective 
analysis driving 
decision making: 
 
• Market need 

 
• Competition 

 
• Expected sales 

 



1. Pipeline as of November 2018 
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Autoimmune Diseases (RA, Lupus, IBD) 

Mucomel, oral mucositis 

Cyclatop, atopic dermatitis / 
psoriasis 

Cilakin, Acute Kidney Injury  

Schizophrenia and Cognitive deficits  

Thoracic aortic aneurism, Marfan Syndrome 

Development milestone achieved 
by November 2018 

SP13004 Mucomel: Clinical Phase 
IIa results (POC) 

SP14019 Cyclatop: Clinical Phase 
IIa results (POC) 

SP15016 Cilakin : Phase I 
completed 

SP12008 C4BP: Preclinical 
candidate selected 

SP14040 cognition: Regulatory 
preclinical started 

SP17001 aortic aneurism in  
Marfan patients: IMPD compiled,  
manufacturing started 

Exploratory  
Pre-Clinical Pre-Clinical Phase I Phase II Phase III NDA 

 
 

 Relevant positive milestone  recently achieved 

 



2. The Product: topical cyclosporine, 5% spray 
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2.a The Product: Target Indications 
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2.b The Product: mechanism of action 
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• Well known and 
validated mechanism: 
calcineurin inhibition, 
same as Protopic and 
Elidel 
 
 

• Systemic cyclosporine is 
widely used to treat 
severe atopic dermatitis 
and psoriasis, but its 
use is limited by risk-
benefits considerations 
due to nephrotoxicity 



2.b The Product: experimental evidence 
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2.b The Product: experimental evidence: clinical results phase IIa 
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2.c The Product: Differential features facing the market 
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2.d The Product: current status of development 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 1                                                                 Year 2                                                                         Year 3                                                                    Year 4                                                                     
Year 5 



2.e The Product: IPR protection 
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2.f Risk assessment 
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Below average for the development stage:  
 
• Commercial: well established market, knowledge and appreciation of 

physicians of cyclosporine as therapeutic agent in the target indications 
 

• Technical (efficacy): well established development path, well validated 
mechanism of action, clinical proof of concept achieved 
 

• Technical (safety): known drug with known safety profile for systemic 
exposure, clinically demonstrated minimal exposure after topical 
administration 
 

• Industrial (CMC): fully developed pharmaceutical form, ready for phase 
IIb (dose finding) and phase III 



3. Partnering Opportunities 
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• Manufacturing rights 
 

• Straight license 
 

• Option to certain territories 
 

• Co-development 
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